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Certificate IV in Project Management

Qualification Description

Cert IV Project Management can transform both your
performance and the capacity of your organisation to
manage and deliver successful project outcomes.
Project management will help any organisation to
radically improve its ability to define and manage their

projects, whilst maximising productivity.
Award

Certificate IV in Project Management BSB41507
provides you with a nationally recognised qualification
through high quality, flexible, customised training that
will have a positive impact on your career and business.

Our Trainers

Outsource Services will provide experienced training
staff that inspire you to achieve great things. All our
trainers are approved under the Australian Quality
Training Framework and are experienced
professionals as well as trainers!

Delivery

We offer flexible training delivery either face to face, self
paced or in blended delivery modes. We will tailor the
delivery to meet your needs.

Prior learning and current competency will be taken into
consideration for all participants.

Course Duration

This course is a competency based training program and
as such the duration of the course is to be determined on
individual levels of current competence and RPL.
However, expect to take around a month per module for
most of our courses.

Entry Requirements

No entry requirements apply to this qualification

Career Opportunities
This program is aimed at developing your project

management skills ready for your future business
management roles.

Applicable occupations are:
Project Managers
Project Coordinator

Project team Member

Project program administrator

Investment

Please call us on 1300 136 904 and one of our friendly
Consultants will help you with the best learning option
for you.

All of Outsource Services programs form learning
pathways to high level study and University entrance
and credits.

FOR FURTHER INFORMATION
Visit our website at
www.outsourceservices.com.au
or call us on 1300 136 904
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BSB41507 Certificate IV in Project Management
Requiring 8 units for the qualification

e Consisting of 8 Core units from the list below

CORE UNITS

BSBPMG401A  Apply project scope management tECNIGUES .........c.vcuiucueueieiiiiee ettt et Q
BSBPMG402A  Apply time management tEChNIQUES..........c.ciiriicciciees s sttt bbb Q
BSBPMG403A  Apply cost management tEChNIGUES........c.cucviiiicicicieies sttt st bbb bbb Q
BSBPMG404A  Apply quality management tEChNIGUES ..o et Q
BSBPMG405A  Apply human resource management apPrOACNES ........c.cuvviriireieueiriris ettt sttt Q
BSBPMG406A  Apply communications management teChNIQUES..........c.ceuiriiieee s Q
BSBPMG407A  Apply risk management tEChMIGUES .........c.oviuriieiriiieie e st Q
BSBPMG408A  Apply contract and procurement PrOCEAUIES ............cueuireuririiririe st st sese st ses s Q
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